
Supporting Excellent Educators 

Delaware’s ESSA state plan will address the topic of Supporting Excellent 
Educators.  Delaware has long focused on ensuring that all students have equitable 
access to an excellent educator.  Despite strong efforts, equity gaps still exist as 
Delaware schools serving higher proportions of students of color and students from low-
income families have higher teacher turnover, as well as less experienced and less 
effective educators. 
 
In order to develop the statewide plan to address these equity gaps, the department 
consulted with approximately 250 people; including parents, community and civil rights 
leaders, teachers and others, over the course of about 20 meetings to help develop the 
plan. The plan, Excellent Educators for All, addresses recruiting, retaining, and 
developing excellent teachers and school leaders for all Delaware students.  DDOE’s 
educator equity plan was approved by the U.S. Department of Education in September 
2015.   
 
In the development of Delaware’s 2015 Excellent Educators for All Plan, stakeholders 
named what they believed to be the root causes of these equity gaps. The root causes 
were grouped into seven focus areas and corresponding research-based strategies were 
identified to address the root causes. 
 

For questions 1-7 below, you will be asked to rank research-based strategies 
(grouped by focus area) by those you believe are the MOST promising initiatives 
toward closing Delaware’s educator equity gaps.  
 

1.)  Strategy 1: Improving School Leadership and Retaining Our Best Leaders  
(Please rank the following options 1-3, with 1 being the most promising) 

 School Leader Preparation: Creating and expanding high-quality school leader 
preparation programs to train new principals and assistant principals.  

 School Leader Professional Learning: Providing professional learning 
opportunities for current and aspiring school leaders, which would allow them to 
(1) increase their knowledge and skills, and (2) work together to address 
challenges they are currently facing.  

 School Leader Recognition and Retention: Creating an advanced license for 
school leaders, which would serve as opportunity for additional compensation, 
multiyear contracts, or other incentives for school leaders who demonstrate 
extraordinary student results and positive school cultures. 

Comments:   
 

2.)  Strategy 2: Strengthen Educator Preparation for Urban and Rural Schools  
(Please rank the following options 1-3, with 1 being the most promising) 

 Transparency in Outcomes: Creating a scorecard that shows how graduates of 
educator preparation programs perform once they enter the teaching profession.  

 Expanding Pathways: Investing in alternative programs focused on training 
teachers for high-needs schools.  

 Investing in Research-Based Preparation Strategies: Expanding year-long 
residencies programs to other colleges and universities in the state.  

Comments:  
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3.)  Strategy 3: Enhanced Recruitment, Selection, and Staff Management of 
Excellent Educators  
(Please rank the following options 1-5, with 1 being the most promising) 

 Online Platforms for Applicants and Employers:  Investing in systems to 
enable districts to better recruit and select educators through an online system 
allowing applicants to utilize one application to apply to jobs throughout the state 
(eg. Join Delaware Schools) 

 Resource Toolkits for Districts and Schools: Developing resources for 
districts and charters to strategically enhance their recruitment and selection 
practices  

 Exit Surveys:  Establishing a statewide exit survey to better inform hiring 
managers of reasons for staff turnover 

 Early Hiring:  Encouraging districts and schools to prioritize early hiring of 
educators 

 Pathways to the Profession:  Investing in pathways to the profession, such as 
the Teacher Academy CTE (career and technical education) course of study for 
high-school students to learn more about the teaching profession and earn 
college credits in that area  

Comments:  
 

4.)  Strategy 4: Improved Induction and Mentoring  
(Please rank the following options 1-2, with 1 being the most promising) 

 Statewide Induction and Mentoring Programs:  Continued investment in 
statewide induction and mentoring opportunities for new teachers, including New 
Teacher Academies and Mentor Academies tackling topics critical to novice 
educators and mentors success such as diversity and inclusion 

 Comprehensive Induction Program Competitive Grants for Districts and 
Charters:  Providing competitive grant funding to districts and charter schools to 
support the development of innovative induction programs tailored to their local 
context 

Comments:  
 

5.)  Strategy 5: Enhanced Professional Learning Opportunities for All Delaware 
Educators  
(Please rank the following options 1-2, with 1 being the most promising) 

 Statewide Professional Learning Opportunities:  Investing in learning 
opportunities available statewide (connecting educators in different disciplines 
and geographic areas) that support teachers and can be tailored to address the 
needs of educators in high-need schools (eg. LearnZillion’s Dream Team, 
Delaware Teachers Institute) 

 Analysis of Current Initiatives in Professional Learning:  Supporting districts 
and charters by developing a framework help assess the effectiveness of 
professional learning initiatives currently underway  

 Professional Learning Innovation Competitive Grants:  Providing competitive 
grant funding to districts and charter schools aimed to support teacher leaders 
and administrators in developing coherent and impactful professional learning 
systems for teachers 

Comments: 
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6.) Strategy 6: Rethinking Compensation and Creating Career Pathways Designed 
to Keep Effective Educators in the Classroom  
(Please rank the following options 1-3, with 1 being the most promising) 

 Raising Starting Salaries: Increasing starting salaries for teachers in order to 
be more competitive with our neighboring states and school districts.  

 Creating Career Ladders for Teachers: Creating opportunities for teachers to 
take on leadership roles within their schools, earn additional compensation, and 
“keep a foot” in the classroom.  

 Rewarding Excellence: Offering monetary awards to educators who have 
demonstrated success in their classrooms.  

Comments:  
 

 

7.)  Strategy 7: Consider School Climate and Conditions, As Well As Resources 

(Please rank the following options 1-2, with 1 being the most promising) 
 Culture Surveys: Re-administering the TELL culture survey, which assesses 

school climate and culture in order to inform future root cause analyses and drive 
future actions by schools and districts.  

 Funding Flexibility: Granting Delaware’s districts and charters (LEAs) greater 
flexibility in how they use staff and financial resources provided by the state to 
better address their specific needs.  

Comments:  
 

 

8.)  Strategies to Increase the Diversity of the Educator Workforce:  Research has 
shown that an educator workforce that is more reflective of the racial makeup of its 
students results in higher expectations, improved behavior, and increased student 
achievement among students of color.  Currently, Delaware’s educator workforce looks 
drastically different than its student population.  While more than half of Delaware’s 
students are members of racial minority groups, only about 1 in 5 principals (22%), and 1 
in 10 teachers (14%) belong to racial minority groups. More information can be seen 
here.  What strategies should the DDOE invest in to help districts and schools to build a 
more diverse educator workforce that is reflective of the student racial demographics in 
Delaware? 

 

http://dedoe.schoolwires.net/cms/lib09/DE01922744/Centricity/domain/271/the%20set/February_Set_2015.pdf
http://dedoe.schoolwires.net/cms/lib09/DE01922744/Centricity/domain/271/the%20set/February_Set_2015.pdf

